
ANNEXE H 

 

Sample minutes of topic groups 

 

THE MYLOR NDP BUSINESS WORKING GROUP  

 
MINUTES OF THE MEETING OF 26 JANUARY 2018  
 
Present: Nicholas Trefusis (Chair), Celia Savage, John Killick, Rachel Killick  
 

1. Apologies: Chris Perkins 
 

2. Minutes of the meeting of 18 January 2018 had been circulated. 
 

3. Matters arising. Further to the general NDP meeting on 20 January, bringing 
together all the NDP subgroups for an update on progress and an exchange of 
information, each subgroup had been asked to provide a precisely focussed and 
prioritised list of questions for the Steering Group to review for inclusion in the mass 
survey. 

 
4. Mass survey questions. In accordance with this instruction, the business subgroup 

reviewed all the issues that had so far emerged in both its own meetings and those 
of the general meeting of 20 January. It then sought, as a first step, to clarify which 
of these issues were specifically business-related and relevant therefore to its brief 
as the business sub-group. Following this, as a second step, it considered how best to 
elicit responses that would be as informative – and also as quantifiable – as possible. 
This resulted by the end of the meeting, in time available, in a list of questions 
designed to be simultaneously both precise and inclusive. The Chair agreed to 
finalize any incomplete drafting and to prioritize the questions. He would then 
circulate them to the subgroup for final comment before submitting them to the 
Steering Group. 

 
5. Further steps. The Chair had circulated a pro-forma (attached) directed in the first 

instances to marine businesses but designed to capture data relating to all types of 
businesses in the Parish and the scope and likely form of their operation and 
activities in the planning period. The aim was for members of the sub-group to 
contact as many as possible of the businesses in the Parish to ask them to complete 
the form. As the sub-group had now lost two - and in fact to all intents and purposes 
three - of those who had originally signed up for it, and a further member might now 
very possibly be unavailable in the next months, it might be difficult, within a limited 
time period, for the Chair and the two remaining sub-group members to contact all 
those representatives of business identified in its initial survey of e-mail and postal 
addresses and phone details. The Chair was in touch with the marine businesses and 
would also look after contacts in Flushing and it was hoped that Chris Perkins who 
had provided the contact information for the various farms, might still assist with the 
collection of the farming data. A significant number of other businesses still 



remained to be contacted, and additional help with this data collection would be 
very welcome.  

 
6. Date for the next meeting: to be decided. 

  
The meeting closed at 9.45 p.m. 

 

 

Environment topic group 

Sample of minutes 

 

Meeting held on 25 October 2018 

Apologies: Jan Trefusis, Rob Follett, Charmian Larke 

 

Discussion topics 

1) Material was received from Cornwall Wildlife Trust (CWT). 

Consensus- very useful background information. Information on notable species 

needs clarifying. 

Action: Pat to meet with CWT 

 

2) Draft wildlife and habitats section 

Nat has downloaded the map showing TPOs in the parish.  

Action: Nat to write summary and objective on TPOs  

 

3) Street lighting  

Discussion on issues and possible options.  

Action: Jan R to write questionnaire on public opinions for Parish Magazine and NDP 

website. 

4) Historic features 

Jane has collated detailed information on historic features in the parish. Discussion 

on best format to display the info. More local knowledge would be useful. 

Action: Jane to write article for parish magazine requesting information from 

parishioners (also for website) 

Action: Jane to start drafting summary for NDP 

 

 

 

 

 



HOUSING 

Samples of meetings held as part of consultation 

1. Note of meeting held on 15 February 2018 

Chair: James Robinson.  

Present: Roger Carson, Jonathan Griffin, Mike Griffin (no relation), and Nigel Stubbs 

To understand the developers’ point of view with particular emphasis on provision for the 

elderly.  

The potential of a Community Land Trust (CLT) was discussed as a vehicle for development 

as it is completely neutral and avoids any suspicion of private interest, as well as providing 

housing cheaply and in perpetuity.  

There is a private open market (of for sale houses) for older people, but housing that is 

suitable and affordable is scarce, so potential focus on rental could be especially useful.   

 

2. Note of meeting held on 18 January 2018  

Present: James Robinson and Jonathan Griffin met a local couple who had written about 

their housing difficulties.  

Discussion: the primary wish of a ‘typical couple’ is to buy a home, but this is totally out of 

reach in Mylor. If would-be owners are to invest in houses, shared equity or some subsidy 

would be needed, and the small print of shared equity has to be carefully considered for 

drawbacks, for example in the setting of resale prices, or in the treatment of increases in 

valuation. ‘Affordable rental’ should be part of the mix, as full open market rent allows little 

scope for saving for a deposit. 

The mass surveys 1 and 2 would look further into housing need.   

 

25 January and 15 May 2018  

Meetings with the Housing Group and Andrew George, Cornwall Community Land Trust.   

The SG and initially the PC were pleased to turn to the CCLT for advice and support in 

creating the NDP and following through on this (the PC operationally in the lead), with a 

housing programme.  

The HNS was worked up with the CCLT until it started and then just with the CC through to 

publication of results. An intermediate body (Housing Implementation Group, HIG), was 

proposed to assist the Parish Council with the substantial task of taking on the operational 

consequences of a housing policy as the steering group withdrew on completion of the NDP.   



This was later superseded, within the Parish Council, by the proposal to use the council’s 

subgroup structure, and the formation of the affordable houses working group. 

 

Housing Group 

Notes of the meeting of Friday 28 September 2018 

 

Present:  Jonathan Griffin, James Robinson, Dorrit Smith 

Apologies: Jane Dibb 

Work since last meeting 

1. Housing Needs Analysis: this had now been published on the CC website. JG had 
submitted four blogs reporting on the finding of the survey with particular focus on the 
results, the need for affordable housing, the vox pop comments and the problems of 
infill. These would be supported by Facebook promotion. 

 

2. Settlement boundaries: JG had also produced some maps showing draft settlement 
boundaries with an explanation of the importance of defining them. These would also be 
appearing on the website. 

 

3. White paper: Michael Brougham had produced his White Paper combining the Heads of 
Agreements from the various groups into one document. Key in each area were the 
draft policies and outstanding questions which were being re-presented in a grid for 
discussion at a forthcoming series of consultation sessions. 

 

4. ‘Past papers’: Michael was also working on another grid consisting of extracts from the 
10 ‘made’ (completed) NDPs in Cornwall which were also coastal and partly or fully in 
AONB. He was giving emphasis to the work of certain groups as the policies were rather 
specific for some groups eg Transport. The purpose of this work was to avoid re-
inventing the wheel and to help with drafting. This would be circulated in due course.  

 

Consultation sessions 

5. It was important to consult on the developing ideas. An email had been sent to ca 340 
people whose names were held on the e-mailing list and many had replied. These had 
then been allocated to various groups to act as a core audience for a series consultation 
sessions.  

 

6. It had been suggested that the Housing Group should hold two sessions: one on housing 
and design and one on affordable housing. After discussion, it had been agreed to split 
these between Mylor Bridge and Flushing. The two sessions would be held on: 

 

• Wednesday 10 October at 19:00 at Ord-Statter Pavilion, focusing on Mylor Bridge 



• Monday 15 October at 19:00 at Flushing Village Club, focusing on Flushing 
 

7. In addition to the questions in the grid being produced form the White paper, key 

questions would include: 

• The findings of the Housing Needs Analysis 

• The need for affordable housing 

• Settlement boundaries and possible areas for expansion 

• Areas where expansion should be ruled out 

• The priorities of young families and older people 

• St Ives policy on second homes 

 

8. JG would arrange e-invitations using the mailing list from the 340 people plus any emails 

that could be culled from the HNA via Cornwall Council. He would also produce a ‘think 

piece’ for attendees to focus minds on the main questions.  

 

9. The format of the meetings would be relatively informal and would depend on the 

number of people attending.  A3 versions of the proposed settlement boundaries would 

be provided.  

 

Planning applications in the pipeline 

10. There are two planning applications in the pipeline: 

• Blue Cedar’s proposal for an extension to Mylor Gardens. The deadline for this was 

12 October. The proposal had not been subject to a formal pre-application although 

they had produced a public website. The Parish Council was not happy with the 

proposal and was seeking to involve the public (later reported as being 9 October at 

16:30)  

• A proposal to replace a single house at Highlands, Passage Hill with a five unit block 

similar in style perhaps to that of the recently-completed Rosemary Cottages  

 

Other activities 

11. Michael Brougham would be doing a presentation to the Parish Council on 31 October. 

JR had been putting pressure on him to do a rehearsal beforehand and a meeting was 

being arranged for 16:30 on Thursday 18 October.  

 

12. The Crantock saga rolled on. Having given permission for many more houses than 

Crantock believed necessary because developers had not started their work and because 

of overflows from a neighbouring parish, Cornwall Council had compounded the insult 

by agreeing one of the developments two weeks after the finalisation of the Crantock 

Neighbourhood Plan. Crantock were now seeking a judicial review of the decision.   



 

Date of next meeting 

The Group would next meet at the Consultation sessions. 

JG/30 September 

 

Meeting on 20 November 2019 

Present: Sarah Furley, Jefferies, Mannell, Brabyn, Robson, Tidman, Kelly, Symonds, Griffin, 

Robinson 

Apologies from: David Lansdowne, Michael Brougham, Sheppard. 

Aim: to ensure all parties understand importance of timing of any developments, and 

relationship of these to the neighbourhood plan.   

Further meetings of the housing working group and other CC reps. 13+ meetings over the 

period, at two-week intervals, then monthly, as work was completed, and during drafting in 

2019. Further consultation by email. 

 


