
Annexe I 

Community engagement strategy 

Mission: to engage the community of Mylor Parish in the design of the Neighbourhood 

Development Plan 

Aims:  

1. To understand what the community values about life in the Parish 

2. To understand what the community would like to change for the future  

3. To enable the community to inform policies that are led by parishioners’ priorities 

for: 

a. Housing 

b. The environment and energy 

c. Business and the economy 

d. Community facilities including schools 

e. Transport, traffic and parking 

4. To engage the community and communicate about the NDP in ways that are 

accessible and timely 

Objectives 

Aim 1 To understand what the community values about life in the Parish 
 

Objective Conduct surveys with questions designed to understand what is valued 
about life in Mylor, and what the community wishes to preserve 
  

Aim 2 To understand what the community would like to change for the future  
 

Objective Conduct surveys to understand what challenges the community faces, for 
example young families, older residents, businesses and employers 
 

Aim 3 To inform policies that are led by parishioners’ priorities for: 
a. Housing 
b. The environment and energy 
c. Business and the economy 
d. Community facilities including schools 
e. Transport, traffic and parking 

 

Objectives • Conduct surveys of all households and businesses in the Parish, with 
specific questions on priority topics 

• Identify stakeholders for each topic 

• Consult stakeholders through specialist surveys, questionnaires, 
interviews and meetings 

• Conduct desk research to support the consultation 

• Seek expert advice where necessary 



• Work with the Parish Council’s working parties to ensure 
consistency with the NDP as it develops, and as the community 
gives its views  

Aim 4 To engage the community and communicate about the NDP in ways that 
are accessible and timely 
 

Objective To communicate with the public in the Parish through:  

• NDP website: www.mylorflushingplan.uk 

• NDP social media on Facebook, Twitter and Instagram, to reach 
diverse community groups and forums online  

• The Magazine, the monthly parish magazine, free from local venues 
and online 

• To engage the public at community events such as summer fetes, 
Christmas fairs, and other events in the Parish calendar 

• To ensure that public meetings and exhibitions are held in venues 
that are accessible to people in both the Parish’s villages, Flushing 
and Mylor Bridge 

• To ensure that surveys and related information are made available 
in accessible formats, both online and in print, and that people can 
have access to emailed versions in order to adapt them to large 
print size if required 

• To publicise opportunities to engage with the NDP through surveys 
and events: with posters displayed prominently in public places, 
information online and in social media, and news in The Magazine 
   

 

Stakeholders and how we reached them 

c. 1,450 individual households, including 
residents, businesses and employers in 
the Parish 
 

• Surveys 

• Exhibitions at seasonal events in the 
community calendar (for example 
Christmas Fairs, monthly craft and 
produce markets, summer fetes)  

• Public meetings of the Steering Group, 
alternating between Mylor Bridge and 
Flushing, quarterly  

• The Magazine monthly news updates 

• www.mylorflushingplan.uk for all public 
information, minutes and dates of 
Steering Group meetings, announcements, 
and blog 

• Facebook, Twitter, Instagram to 
communicate with community forums and 
groups on social media 

Businesses and employers Survey questions, interviews, meetings, 
mailings to Parish businesses and employers 

http://www.mylorflushingplan.uk/
http://www.mylorflushingplan.uk/


Climate change Survey questions, focus groups, expert 
consultation 

Energy  Survey questions, consultation with relevant 
agencies  

The environment Consultation with environment and ecology 
agencies 
Consultation with custodians of historic 
buildings in the Parish 

Facilities Focus groups with community facilities 
managers and volunteers, shops 

Housing Survey of housing needs 
Consultation with Cornwall Community Land 
Trust 
Consultation on development site preferences 

Traffic and transport Questionnaires to the public 
Focus group consultation 

Schools School gate questionnaire to parents 
Satchel survey to parents 
Engage children in illustrating their hopes for 
the future of their villages 
Consultation with head teachers of schools in 
Flushing and Mylor Bridge   

 

Tactics 

NDP website: www.mylorflushingplan.uk is the ‘one stop shop’ for all news and information, 

reports and papers relating to the NDP. The website menu contains a home page, news, 

information about the Plan, the Steering Group and Topic Groups, who to contact, how to 

contact the NPD, a blog and a Q&A, regularly updated. It is illustrated with images and maps 

showing scenes and areas of the whole Parish, to convey its diversity and its AONB status.  

Social media: we use Facebook to share information through local interest groups; also 

Twitter. We share news of surveys, events and meetings, with links to agendas and papers 

on the website, and we share photographs of the NDP team at local events, to increase 

visibility and show consultation taking place.  

The Magazine: we provide monthly news updates including decisions made, outcomes of 

surveys, and opportunities to contribute. The Magazine is the Parish-wide free newsletter 

available in Parish venues including shops, public, community centres and other businesses, 

and online. 

Publications: We produce surveys in print and online, with a phone number advertised for 

people who cannot easily access the information online. An A5 summary of the draft 

policies, produced following the all-household survey and survey of housing needs (2018) 

was published in The Magazine and distributed as a flyer at community venues and events, 

and displayed on public noticeboards and prominent places such as shop windows.    

http://www.mylorflushingplan.uk/


Events: we ‘piggyback’ on established community events held at accessible venues: for 

example Tremayne Hall in Mylor Bridge, the Village Club in Flushing, and the Ord-Statter 

Pavilion on the edge of Mylor Playing Field. The monthly Flushing Craft and Produce Market, 

the annual Mylor Christmas Fair, May Fair, and Horticulture and Produce Show are events at 

which we can have a stall and promote the Plan to the public.  

Steering Group public meetings: the Steering Group meets monthly and the public are 

invited to alternate meetings. These are publicised online, on social media and with posters 

displayed in prominent places around the Parish: noticeboards, shops, and pubs, for 

example.     

Mailing list: to avoid repeatedly hearing from ‘the usual suspects’ we develop a mailing list 

from the mass survey respondents, inviting them to participate in further consultation. We 

use also social media to reach out to parts of the community such as special interest groups, 

who might not otherwise engage.  

Community visibility: we make the Plan as visible as possible in the Parish, with brightly 

coloured branding, a slogan ‘Your future, your plan’ and a call to action ‘Have your say’. 

We engage in face to face promotion at community events, with lapel stickers and sashes to 

make our volunteers easy to spot. We cover the whole Parish, not just the village centres, 

for example launching the all-household survey with volunteers visiting local cafes and pubs 

to talk to people and hand out copies of the survey over the course of a week.  

 


