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1 INTRODUCTION 

This document looks at the nature of business within the Parish economy and reports on the 
findings of the surveys which informed the Neighbourhood Development Plan (NDP). It then 
goes on to give the rationale behind the various business-related policies in that NDP.  

It emphasises the nature of Mylor as a rural parish with a series of small to medium sized 
businesses focused on farming and maritime activities, alongside a variety of service 
industries such as a garage, retail activities such as shops, hairdressers, dental services, and 
various leisure and tourism services such as pubs, lettings and campsites. Employment for 
parish residents is mostly provided in the larger businesses of the neighbouring towns such 
as Falmouth, Penryn and Truro. 

 

2 MYLOR BUSINESSES – THE BACKGROUND 

2.1 Number of Businesses in Mylor 

There is published data available on the number of businesses within the Parish, using three 
categories: Agriculture, Construction and Professional, scientific and technical services.  

 

Source: OCSI, Local Insight, 2020, p. 55 

This also shows the number of VAT registered businesses per 10,000 working age 
population.  

This data suggests that there were about 100 firms in Mylor in 2005, rising slowly to 120 in 
2017, which was significantly more than the national norm per 10,000.  
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Size of Businesses in Mylor compared to National Averages 

 

Source: OCSI, Local Insight, p. 53. 

In addition to the 120 businesses paying VAT, there were probably some other businesses 
too small to pay VAT but the OCSI data above suggests that these in almost the same 
proportions as the national average.  

This suggests that business in Mylor on average has recovered from the 2008 crisis and is 
coping well. 

The NDP Team business group successfully identified about 120 businesses and divided 
them into four broad groups: 

• Land ownership and agriculture 

• Retail and service trades 

• Maritime businesses 

• Tourism 

2.2 Land ownership and agriculture   

Despite the  relative decline of agriculture the parish’s landholders are still very important, 
because of the widespread effects of their farming operations, their ancillary interests such 
as tourism, their old farm buildings that can sometimes be converted to housing, and 
because they own or control the land that the village needs for housing and business.  

The table below lists the major landowners and farmers who responded to the survey, 
showing the acreages farmed, the areas given over to scrub and woodland, the number of 
employees and customers, the farms’ main business and some idea of their other interests.  
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Farmers and Landowners in the Parish 

Farm Acres Wood/ 
scrub 
acres 

Employee
s 

Farm business Diversification 

Trefusis estate   1 Estate 
management 

Property, 
maritime 

Restronguet 
Barton 

600 20 2 Arable, beef Cottages, 
campsite, 
events 

Devichoys 180 20 2 Livestock and 
arable 

 

Tregoweth 120 5 2 Sheep, part-time Building 
contractor 

Landerio 81 2  Equestrian, forage Livery 

Woodlands 80 5 1 Beef, eggs, 
firewood 

 

Phillips 77  2 Sheep, contract 
labour 

 

Tregew 18 0 0 Retired  

Enys estate      

Perkins farms 22 0 0.5 Manage farmland, 
shops 

Outside the 
parish 

South Cornwall    Converting 
developing 

Property 
management 

Source:  Business Group Survey, 2018 
Note: Blank entries may indicate a nil return or confidential data 

The largest land-holding is the Trefusis Estate, which has responsible long-term 
developmental aims – ‘Continued stewardship of natural and built environments. They have 
sponsored the growth of the maritime businesses that have given the parish its most 
successful firms. The other farms listed below range from large farms such as Restronguet 
Barton and Devichoys to small holdings like Woodlands.  

It is difficult to predict the future for farming because of the current moved from the EU’s 
Common Agricultural Policy to a new post-Brexit model. The government has promised to 
replace the CAP subsidies with payments for valuable environmental outcomes such as 
clean air, and the preservation of wildlife habitats – which have no immediate commercial 
value – but which nevertheless have significant public value in mitigating the effects of 
climate change.   
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This Environmental Land Management scheme is planned to replace, over seven years, the 
EU basic farm payments system which is calculated on the hectares farmed. The new 
scheme will provide subsidies related to the positive environmental outcomes produced. 
Clearly farmers in the National Parks and AONBs land will be in a strong position to 
demonstrate their environmental virtues. Nevertheless, landowners and farms will 
inevitably seek to diversify to maintain their interests possibly threatening AONB status, and 
it will be important for Neighbourhood Plans to ensure that farm development policies 
stress environmental values rather than merely commercial ones.1   

 

2.3 Retail and service trades 

Mylor is fortunate in retaining many viable local services, including village stores in Mylor 
Bridge and Flushing, a useful post office, several public houses and local eateries dispensing 
good quality food, a surgery, a dentist, two local hairdressers, and many other services. The 
relatively high local incomes on the one hand, and the slightly isolated geography of the 
parish enable village stores selling convenience products to survive against supermarkets in 
Penryn, Falmouth and Truro. In addition, residents and tourists are prepared to pay rather 
more in Mylor, Flushing, at Mylor Yacht Harbour, and at the Pandora in Restronguet for 
services in the environment of the AONB. There is evidence in the business survey that most 
providers are contented with the present situation, and do not want substantial expansion. 

Shops and Services who responded to the Survey 

Business Owner lives 
in parish 

Employees 
total 

Employees 
from parish 

Business 

Mylor Bridge 

Cockwells N 50? 0 Boat building and servicing 

Comfort Garage Y 7 - Village garage 

Trescobeas Surgery N 42? 1 NHS Surgery (branch) 

Gentle Dental N 4 0 Dentist – branch surgery 

Lemon Arms Y 12 8 Pub and restaurant 

Mylor Stores Y 7 ? Village stores 

Mylor butchers Y 3 1 Butchers 

Mylor News Y 2 2 Newsagent and post office 

Emilie Hair Y 0 - Hairdresser/beauty 

 

1 Betting the farm – UK landowners prepare for Brexit, Financial Times, UK farmers prepare for overhaul to 
farm subsidies after Brexit Times 
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Hair Design N 2 0 Hairdressers 

Cinnabar N - - Beauty and health 

Healing hands Y 0 - Reflexology 

Garden House B&B Y 0 - Bed and breakfast 

Truffles Y Several 3 Events catering 

Mylor electrician Y 0 - Electrics and antiques 

Mikes Garden 
Solutions 

Y - - Gardening 

Handfield Landscape Y 0 - Landscape contractor 

GP Tree surgeon N 1 - Tree management and 
wood 

Jan Robson Art Y 0 0 Art studio 

Restronguet Passage 

Pandora Inn Y >80 >20 Pub 

Creekside Cottages Y 2 2 Holiday cottages 

Flushing 

Falmouth Boat Co N 29 5 Boat building and repair 

Flushing ferry Y 5 2 Ferry service 

Flushing store N 4 2 General store 

Falmouth Oysters N 1 - Fisherman 

Source: Source: Business Group Survey, 2018. 

The table above lists the shops and services in Mylor Bridge including Restronguet Passage 
who responded to our survey. The Surgery’s 42 includes all the doctors, nurses etc in the 
main surgery at Trescobeas Rd, Falmouth, many of whom work short periods in Mylor, but 
only one of whom lives in the Parish. 

The village shops and services listed above are sufficient to provide, at a price, most of the 
basic daily necessities residents need, but the availability of more specialised services and 
amenities which would normally be found in a larger town centre can be measured by their 
distance from the village, and the times it takes to bus or walk there.   

 

2.4 Maritime industries 
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The Parish contains several successful modern maritime businesses, taking advantage of the 
waterside location. 

  

 

Maritime businesses in Parish, responding to the survey 

Business Owner lives 
in parish 

Employees 
total 

Employees 
from parish 

Business 

Cockwells N 50? 0 Boat building and servicing 

Mylor Yacht Harbour N 45 6 Yacht harbour, servicing 

Mylor Chandlery N 12 1 Chandlers 

Windsport Y 4 3 Sailing shop and school 

Café Mylor Y 18 5 Café 

Castaways Y 20 6 Restaurant and pub 

Falmouth Boat Co N 29 5 Yacht renovation etc 

Flushing ferry Y 5 2 Ferry service 
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Sparkhouse 
Consulting 

N 1 - Marine consultants 

Clinton Scallops Y 4 - Shellfish 

Cornwall Shellfish Y 1 1 Shellfish 

Falmouth Oysters N 1 - Fisherman 

Source: Business Group Survey, 2018. 

The largest maritime business is Mylor Yacht Harbour (MYH) which has developed into an 
efficient integrated network of 19 businesses organised around MYH itself, and including 
marine engineering, boat repair and storage, chandlery, accommodation for visitors, sailing 
and yacht clubs, and two cafés. This supports about 150 jobs, and several million pounds 
value-added annually. MYH has plans to expand pontoon berthing from 139 boats to 173, at 
a cost of reducing the outside swinging moorings from 242 to 228, arguing that this will add 
only marginally to road traffic. It will require dredging of a significant area of estuary bed to 
provide the necessary depth of water for the new moorings.2  

The marina certainly is not only an efficient business that also offers a great deal of interest 
and enjoyment not only to sailors but also to the general public enjoying the estuary. It has 
somewhat eroded the natural tranquillity of that part of the AONB, and caused increased 
traffic and congestion, especially through Mylor Bridge and surrounding roads but this may 
be viewed as a price worth paying for the improved facilities and opportunities for local 
employment. Although MYH, and the surrounding Yacht and Sailing Club moorings spread 
outwards over the Carrick Roads, further seaward extension is limited by the Harbour 
Authority, and the weather. From immediately onshore the moorings and associated 
buildings look impressive, and have changed the environment of the neighbouring houses, 
but from some distance the moorings and facilities are not prominent against the coastal 
background. The shoreside storage of boats is currently very well hidden in the long inland 
chine but cannot be easily enlarged further due to the topography.3  

 

2 Ports of Truro and Penryn: Port Masterplan (Carrick District Council, 2007) 

3 ‘Mylor Yacht Harbour: Marina Extension Proposal’, 2017, Pre-App.  
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Mylor Yacht Harbour and Moorings 

Source: Cornwall Council Outline Planning Application, No… 

There are two boatyards at the top of Mylor Creek. Cockwells which expanded in 2016-17 
with the construction of a new 2000 sq. ft. shed, concentrates on high value modern boats 
for national and international markets and repair work. They vary enormously from motor 
yachts to classic sailing boats and super yacht tenders.  

A critical factor in the design of their new shed was the height of the building which, at 8m, 
was required to allow access for larger vessels with higher super-structures. This height was 
higher than would normally be allowed on this site within an AONB and highlighted the 
difficulties of balancing the needs of the AONB with the ability of a business to develop. 

Cockwells is physically constrained on the landward side and it is difficult to see how it could 
be expanded further.  

 

 View from north shore towards the Cockwells and Gaffers and Luggers boatyards at the head of Mylor Creek 
Source: Author’s photo, 2019. 
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The other boatyard at Mylor Bridge is Gaffers and Luggers who expanded their quay and 
slipway in 2019.  

The third major location for maritime work is at Little Falmouth where Falmouth Boat 
Construction builds and repairs high value yachts and working boats. This yard has been 
revived and diversified since purchased by a new owner in 2013. It has the capability to 
service vessels up to 100 tons and 100 ft: smaller than those at Pendennis but larger than 
elsewhere in Cornwall. FBC has a contract with the RNLI for vessel maintenance and has 
opened a branch in the Scilly Isles. The owner now feels the business is sustainable and 
would like to improve facilities and expand operations. 

Whilst some minor expansion of the shoreside facilities at little Flushing may be possible, 
this part of the riverbank provides a natural border to preserve views in the AONB, 
especially when viewed from Falmouth, as shown in the photo below.  

 

 

View of North Bank of Penryn River showing the stretch from Trevissome to Little Falmouth in Flushing  
Source: Google Maps 

West of Little Falmouth, along the north shore of the Penryn river are two further sites 
given over to maritime purposes. Sailors Creek is an informal collection of houseboats and 
derelict barges which is little more than an eyesore, detracting from the AONB.  
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View of Sailors Creek - present condition Source: Author’s photo. 

 

Further westward is Trevissome Marine which has limited access to the water and is 
primarily used for the storage of small craft. This has site has road access to Bissom Rd.  

Any incremental commercial development along this north shore would have a detrimental 
visual impact on the AONB, especially when viewed from Falmouth and Penryn. It would 
also be contrary to the policies in the AONB management plan and the local landscape 
planning policies, and best practice guidance published by Cornwall Council for landscape 
area CA 13 (Fal Ria and Falmouth) all of which implies that the north side of the Penryn River 
should remain undeveloped.4 

 

2.5 Tourism 

The beauty of the AONB, the good walks around the headlands, and the opportunities for 
boating and sailing attract a substantial number of visitors from spring into autumn, but so 
far tourism has not had a significant physical impact on the Parish.  

The Parish contains no hotels or guesthouses, and only a limited number of traditional B&Bs 
such as at Trefusis Barton, The Garden House, and Mylor Harbourside holidays.   

There are a wide range of holiday lets available, some of them dedicated, others primarily 
second homes being let when the owners’ do not want them. The Census of 2001 reported 
120 second homes while the 2011 Census recorded 229 houses – or about fifteen per cent 

 

4 Cornwall landscape Character Best practice Guidance 2011: Policy 2 Character areas, design, and 
environmental protection states that the quality, character, diversity and local distinctiveness of the natural 
and built environment of Cornwall will be protected and enhanced. Throughout Cornwall development must 
reflect local character and: i) retain important elements of the local landscape, including natural and semi-
natural habitats, hedges, trees, and other natural and historic features that add to its distinctiveness ii) 
contribute to the regeneration, restoration, enhancement or conservation of the area. 
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of the parish total and mostly in Flushing – which did not have ‘usual residents’. It is 
probable that the difference – around 110 houses – were therefore holiday lets. Many of 
these feature in the lists of agencies such as Creekside Cottages (26), Classic Cottages and 
Sykes Cottages.  

Airbnb offers a less formalised and cheaper way for property owners to connect with 
holiday makers and in May 2020 19 ‘houses’ in Mylor Bridge and 18 in Flushing were shown 
on their website map. These ranged from a whole large house, cottages, many apartments 
and rooms, barns, a cabin and a yurt.  

There are also a number of small camping sites such as that at Tregunwith Farm, and a 
Caravan Club sites at Restronguet Barton. These are generally a result of agricultural 
diversification.  

There are no dedicated tourism-only businesses within the Parish, instead the services – 
ranging from obvious venues such as the pubs - the Pandora, Lemon Arms, Royal Standard 
and Seven Stars - and the cafes and restaurants - Mylor Café and Castaways - rely on 
tourism for additional business which helps to make them year-round business propositions. 
The maritime businesses, shops and services similarly benefit from additional income from 
tourists and temporary residents. 

The exact benefits of tourism are thus difficult to pin down for the Parish. Tourists certainly 
bring additional income and thus assist with employment, but that employment is seasonal 
as the following chart demonstrates, job vacancies in the Parish showing a marked rise in 
the winter months. 

Seasonal Employment and Job Vacancies in Mylor 

 

Source: OCSI., Local Insight, p. 51. 

In summary, therefore, tourism is a useful addition to the economy of the Parish but Mylor’s 
role is as a ‘day’ rather than ‘stay’ destination, offering a limited amount of accommodation, 
footpaths, beautiful open spaces and facilities to be enjoyed by all. 
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3 THE SURVEYS 

The Business Group’s work was informed by four main elements: desk research, the views 
of the community and a survey and interviews with leading businesses. 

 

3.1 The views of the community 

The Parish survey (2018) asked some questions about how residents thought the parish 
should develop. Over 90% thought the AONB was very important or important, and that the 
landscape should be preserved. There was also widespread and well documented concern 
about congestion suggesting there were reasonable limits on growth.  

Asked their opinion on business growth in the parish, respondents felt that there were 
about the right number of businesses already (43%) with 35% believing that more 
businesses were needed. 40% would like to see more jobs for local people and another 24% 
would like there to be more jobs in general. 

Asked about the possibility of a small business park, 44% would support this but were 
reluctant for it to be sited near their home. Yet, looking ahead 15 years, only 12% 
mentioned the idea of more business premises. 

Shops and services were valued by over 72% of respondents. 87% shopped mainly outside 
the parish (supermarkets) but retail outlets in the village (village stores, village butcher, 
newsagent and post office, summer fish shop) were regularly used by 45% of residents and 
intermittently by all and were highly valued for their accessibility and extended opening 
hours. 

Opinions on tourist business varied, with 60% favouring more tourists, but with 49% 
disliking holiday lets. This figure rose to 60% amongst those living in Flushing. 

 

3.2 Consulting local businesses  

Local firms operating in the parish were invited to complete questionnaires for their views 
about the parish and 46 replied. Thirteen were landowners and farmers, 13 loosely 
maritime, and 20 from shops and services in Mylor and Flushing. The responses provided 
useful information about their business, number of employees, turnover,5 their individual 
career and business plans, and comments and hopes for the village. Most of the 
respondents themselves lived in the parish but several did not and many of their employees 
come from outside the parish. 

One issue which was raised by a number of interviewees was the shortage of 
accommodation in the parish for workers. The direct need is difficult to quantity in a 
modern world when travel over short distances presents little problem; the days of the tied 
cottage are long gone. Surveys of employment flows show that there is a considerable daily 
exodus to other employment centres and the reasons for needing accommodation in the 
parish for workers in the parish was not clear cut. 

 

5 Some data, including turnover figures are not shown here for reasons of commercial confidentiality 
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The answers reflect the views and interests of the leading local businessmen with firms sited 
in the parish, but not all the businessmen. The survey showed that only a minority of the 
employees in some firms actually live here.  Obviously, the community wants local business 
of all kinds to prosper, develop, and look well, but expansion space is in short supply. On the 
other hand, better management, higher quality products and services, and labour and 
resource saving methods are all welcomed.  It is also fair to say that while local business is 
obviously important, it is probably not the main source of parish employment and income, 
and the surveys show the very great importance residents give to living in a sustainable 
AONB, which could be threatened by too much new business. Preserving the AONB was 
seen as key to maintaining high-quality tourism. 

 

3.3 Working from home 

One area which was impossible to research in depth was the role of the sole trader without 
business premises – ‘white van man’ – and the person working at or from home. A number 
of the survey respondents fell into the first category: gardeners, electricians and decorators. 
They have little impact on the environment and require few specialist services.  

Small businesses operating at/from home are in principle an excellent idea and are 
supported by modern communications technology and support from HMRC who recognise 
the costs of homework – for instance academic or clerical work - as legitimate expenses 
against earnings. In a low-density rural economy, homework is often possible and useful in a 
way not practical in big cities. An issue only arises when the activity becomes a local 
nuisance through over-frequent deliveries, noise and smells.   

 

4 PLOTTING A FUTURE FOR BUSINESSES IN MYLOR  

 

4.1 General Conclusions 

It was clear from the surveys that there was no great appetite for major expansion of 
business premises in the parish but that priority should be given to the maintenance of the 
quality of the AONB, in line with the policies set out in AONB Management Plan. There is an 
inevitable conflict between the wishes of the local community for more jobs, more housing 
and the retention of the natural environment with the desire of business owners to develop 
and expand their operations. It is important for the future of the community that an 
acceptable balance is reached on these aspects of future development, but it should be 
recognised that in the last sixty years or so rapid expansion of land use in the parish has 
already absorbed a great deal of the potential land reasonably available, and created 
increasing traffic and congestion and pressure on the AONB environment.  

The Business Group concludes that the priority for business in Mylor in the future should 
build on the existing strengths, in particular: 

• Agriculture: Maintaining a successful and environmentally sensitive agricultural 
industry while recognising the desire of some businesses to diversify and 
encouraging them in this where it can be achieved without damage to the AONB 
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• Maritime: This will remain the main industry of the Parish and should be supported 
and encouraged on the three main sites (Mylor Yacht Harbour, the head of Mylor 
Creek and Little Falmouth) where this can be done with impact to the important 
natural waterside environment. Expansion to other sites would lead to loss of 
valuable natural space and should be resisted 

• Tourism: small scale and natural tourism should be encouraged and management 
polices should support easy access for tourists to the natural environment. Further 
expansion of campsites etc should be resisted 

• Service industries: the shops and village services are highly valued. Micro-businesses 
e.g. those operating at/from home, should also be encouraged where this can be 
achieved without nuisance to neighbours and damage to the rural nature of the 
parish  

However moderate sensitive and sustainable expansion of existing businesses, aiming for 
more local employment and improved viability, is encouraged and supported. ‘Sensitive and 
sustainable’ means appropriate modernisation and expansion that spares limited land and 
resources, reduces carbon emissions, is aware of and provides for climate change and 
achieves better results and returns by improved skills, organisation and technology, but 
preserves the environment for future generations. 

 

5 RATIONALE FOR NDP BUSINESS POLICIES BE1 – BE6 

This Appendix reflects the consultations by the NDP Team Business Group, including with 
stakeholders and business leaders. It also reflects the results of the surveys carried out 
during the formulation of the Business and Economy policies. 

5.1 Agriculture - Policy BE1  

This policy permits appropriate reconstruction of redundant farm buildings and permits new 
buildings on existing sites – but only if the farms remain viable as a farm, and that the AONB 
is protected. Current agricultural development, and the effect of Brexit on farm subsidies 
and regulations is likely to place increased pressure on farms – and they will have to adapt 
to survive. How this pressure will develop is not yet known, but the Policy signals that the 
Parish will understand likely upcoming problems and adjust land use policy accordingly but 
will insist that the landscape and other interests of the community and the AONB are 
protected. 

5.2 Small Businesses – Policy BE2  

The Business Group felt that the parish should encourage small businesses to ensure a 
convenient local supply of commonplace goods and services and increase workplace 
opportunities. Many villages and small towns elsewhere in Cornwall and England have lost 
some of their basic shops and services – sometimes by conversion to more profitable 
residential use. The Parish population is large enough to support the present small 
businesses, and if owners wanted to change their use, they should show clearly that their 
present use was unprofitable. This provision is the same as in many other Local Plans. 
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5.3 Home Working - Policy BE3  

The Business Group felt in principle that working at home was often useful and profitable 
for the workers, saved travel and transport congestion and greenhouse gas emissions, could 
save employers’ resources, and often provided useful local services.  

The danger is not homework per se, but that it can take so many different forms and sizes 
some of which can harm neighbours and disrupt communities. There is a huge range from 
quiet clerical and administrative or creative work to a multitude of personal and 
professional services, to small distribution centres and workshops. There are however 
environmental and nuisance laws which can be enforced by the local Council to control 
home-based businesses which are disruptive.  

5.4 Waterside Commercial Activity – Policy BE4 

The Business Group felt that firms should be encouraged to modernise and develop their 
business to provide better products and services as long as their plans do not impact on the 
AONB, the SAC and the environment. The available space in the Parish around existing firms, 
or elsewhere in the Parish is extremely limited, but there is need and opportunity to 
improve many businesses. To meet the challenge of environmental degradation, and 
climate change, all businesses should be encouraged to use resource saving, skilled labour 
intensive and high technology production methods where possible. They should install 
energy raising and saving devices and materials as, for example, Cockwells already has 
achieved in a major new extension; and they should incorporate protective building fabric 
improvements against future extreme weather.  

5.5 Tourism – Policy BE5 

In tourist terms, Mylor should tend  towards the more wholesome characteristics pf the 
UK’s higher quality and more natural coastal resorts. Mylor does not need to attract the 
flamboyant wealth of the Cote d’Azur, but the parish should present a premium visitor 
experience centred on attracting marine leisure enthusiasts, walkers, and those with a 
concern for wildlife and the natural environment.  

5.6 Local Business Hub – Policy BE6 

This proposal was supported in the Parish Survey. In discussion with the community, several 
potential sites were mentioned, but no specific location was identified at this stage. It is 
seen as something to be supported should an initiative emerge in the future. 

 


